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L\ KANEPACKAGE PHILIPPINE INC.

> )Nq. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
,/ Telephone No, (049) 545-7166 to 69

Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

Control No.: 407

|:| Customer Claim

Date Issued:

210405

Customer

- |NiDEC suBic

AtenionTo =

i Mr. Gerald De Guzman

Item Code ~|vrRD

Department

PRODUCTION

[tem Dé:s'cr!pllén' ; S BOX

Date of Deteclor

(21033

e

~ |JO-TO-21-IPD-00063-5

Section Detected

~ |QA - SCREENING

 ILLUSTRATION OF THEPROBLEM

e

_ Reject Quantity (pcs)

71

.' _ Reject Percentage i

3.55%

Nature of Defect:

SCuM

Requirement:

No scum on the solid image

Actual:

W/ scum on the solid image
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Ty

| Gpeckedby

oomO;

Received by

{Reciving Saction)

rian Vergara
QA-IE Staff

r. Roderick Ramos

QA Supervisor
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/ W 2/040¢

1. INVESTIGATION / ANALYSIS
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C—  KANEPACKAGE PHILIPPINE INC.

)No 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna
’/ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENGE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

FINAL_ CONCLUSION -

OUTFLOWROOTCAUSE

ADUES g™
— @~ BEA) STNele 1V Tue oopper

~ Olecns AT gre END [Torurion O F
’PASs  Prepeciy e

IMM EDIATE ACTION (Actian 10 be done to contain/ tempurafy correct the problem found)

| CORRECTIVE AGT[ONf'{Acﬁchs {0 be done to ehsﬂre'that‘.tné_pmbier_n will not happen again) .

A, Sonmg Result 'A'etichs to be done {0 eliminate recur.re'ri:ce: i Who / When
Location Total Stock NG Total Good
RM
N m System L /A
WIP N / ﬂ
FG
e B PR 15 B
B. Orientation T : e
Date U oY $% Time  |le\3A3 ~ |22 Eesig &
Title DRIENTATION REBARDING SCAM OF NIDESUBK VR -D BoK Ul /4
fees |EQOS OPERATORS
C. Reworking. : ;
Rework Quantity N ( f.\
= Process Fes S€T ATTATHED
Total Good M 1 ﬁ
Rework Percentage (Good) N l A3
QA ROOTCA R ATIO o be filled out by QA arge Date Conducted: H QQ Q@ PIC: BSJQ‘LZ%(QU&]

Identified Rootcause

Recommendation

The W wos contaminadedt oy dlivt: Cince €lero
Plate woe contaminated by adhegive- Theve wasan
advesive pn e wafenal wyetace

1. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)

Checked by :eté Implemented? Remarks
1st Verification of Action | f{ Qﬂ-gqm 1l Dq 13 [ AYes [ 1No C.R. IS imP\&l“]@fﬁ&d
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ 1Yes [ ]No
Effectiveness of Action ﬂ ! Ve\«gc‘m ‘“ o |$ [#Yes [ 1No 0 ﬁ " {5 e)ﬁ'eo-h'v e

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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Approved by
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INVESTIGATION REPORT FOR SCUM OF
NIDEC SUBIC VR-D BOX

Wi1- “Tere is adhesive (Double sided tape) stick in the material surface.

DIRECT CAUSE |W2- The adhesive stick in the cyrel during mass production.

PROCESS/MATERIAL

W3- Ink did not penetrate in the portion of cyrel have adhesive that caused of scum.

INDIRECT W1- Operator and QA Patrol did not notice the scum during sampling.
CAUSE

(OUTFLOW)
PROCESS/MATERIAL |W2- Possible the scum occurs at the end portion of mass production.

PRODUCTION CORRECTIVE ACTION

- Alert the Eqos operator that upon detection of scum immediately clean the cyrel before proceed to mass production.
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--’[)/KANEPACKAGE PHILIPPINE INC
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[ASEMPR .l ORIENTATION REGARDING SCUM OF
L NIDEC SUBIC VR-D BOX

_bage 1of 1

MINUTES:

i the matenal surface the adheswe stick in the cyrel durlng mass productlor
re have adheswe that causeci of scum.




